Michigan Department of Education

Office of Special Education / Early Intervention Services

PROCESS AGENDA: Michigan’s IDEA Partnership, October 29, 2004 (9:00-4:30)

Michigan Education Association * 1480 Kendale, East Lansing * Lower Level--Rooms S, T, U, V
BACKGROUND:  The purpose of Michigan’s collaborative adult learning project is to contribute to the transformation of the State personnel development system in order to build capacity for shared implementation of the Individuals with Disabilities Education Act (IDEA) through impacting personnel practice and student achievement.  This work is being accomplished in collaboration with a large group of partners in school districts, associations, agencies, organizations, and community groups that have the potential to support implementation of IDEA through adult learning initiatives. Below is the process agenda for a formative meeting that was structured for reflection on establishing a community of practice around adult learning. 
Grant purpose: Establish and engage a learning community that identifies the practices of a comprehensive system for the purposeful integration of adult learning to support child/student achievement.

Session Outcomes:

1. Engage the team in becoming a learning community (explore our connections to each other and to adult learning in service of children’s learning)

2. Clarify our collective purpose regarding the IDEA Partnership grant

3. Increase familiarity with the State Board approved Professional Development Vision and Standards
4. Explore our current status (including points of pride and barriers) relative to the Professional Development Vision and Standards
Agenda (with process notes for Core Team review)

	8:30 – 9:00
	Registration, Refreshments, and Networking
	Who/(materials)

	9:00 – 9:15 

(2-3 min)

(2-3 min)

(4-6 min)

( 3 min)


	Welcome and Overview

· State Welcome

· National Welcome 

· Introductions—quick: name and organization

· Logistics

· Session outcomes & Agenda review

· SB-CEUs available

· Restrooms on each level

· Learning community norms

1. Represent the views of constituent communities

2. Engage in “open and focused dialogue”

a. Honor diversity (of persons, partners, viewpoints, ideas)

b. Protect the focus (target the task; silence cell phones; avoid sidebar conversations)

3. Actively contribute to individual and collective learning 

a. Actively teach
b. Actively learn
4. Contribute to the design and ownership of our partnership work
	· L

· JC

· F

· R



	9:15 – 10:30

(5 - 10 min)

(5 - 10 min)

(20 – 30 min)

(20  - 25 min)
	Elements of Quality Adult Learning 

· Think about a powerful learning experience in your life.

· What was the experience?

· Where were you?

· Who were you with?

· What impact did it have on you?

· Partner distillation of quality elements of powerful learning experiences

· What were the elements that made the experience powerful?

· Facilitated whole group sharing of quality elements

· Recorders capture words/experiences of participants on charts (Please leave space at the top of the chart to later code the cluster title) per National Staff Development Council (NSDC) standard clusters (no headers yet)

· Other core team members help post charts to wall as needed
· Teach back NSDC Standards for Staff Development / SBE Professional Development Vision & Standards

· Using the words/experiences of participants, recorders introduce context, content and process of SBE Professional Development Vision and  (NSDC) Standards 


	T (R)
Recorders /teach back

Context

  C*, L

Process

  A*, P 

Content

  C*, F

(6 easels)

other core team members help post charts to 

wall



	10:30 – 10:45
	Break
	

	10:45 – 11:45

(10 min)

(25 min)

(10 min)

(15 min)
	The IDEA Partnership Purpose and Framework

· National IDEA Partnership 

· Michigan’s IDEA Partnership

· NEA Foundation Grant as it links with the Partnership

· Forecast remaining three meetings

· Notebook tour 
	Rhonda moderate

Joanne

Fran and Cheryl

Bob

Fran

	11:45 - 12:30
	Lunch (Date selector charts)
	


	12:30 - 2:15

(5 min)

(20 min)

(15 min)

(as below) 

 (10-15 min)

 (35 – 40 min) 

(15 min)
	The IDEA Partnership Network 
In what groups / organizations do you have a role where you help other adults learn so that they can help infants through young adults learn?

· Identify the partners (write post-its of all groups with names; box your primary partnership connection)
· Connect around adult learning (affiliations grid)
· A Core team member at each table should prepare a composite affiliation grid to post for their table.

· Connect within national partner framework (sort post-its by policy makers, administrators, service providers, families, other)

· Explore current points of pride and barriers to powerful learning opportunities (focus group)
Quantitative rating: Think of the most recent adult learning opportunity that you participated in, or that your organization provided.
1. Given your current understanding of the Michigan Vision and Standards for Professional Development, how would you rate that adult learning opportunity on a scale of 1 to 5 (1 being low; 5 being high)?

a. Write your rating on a Post-It—Write this number large in the center of the post-it
b. How many people were involved? (Write that number in parentheses at the bottom.)

c. Was it a single event (post on left side of stem) or part of an ongoing learning opportunity (post on right side of stem)?
Qualitative focus group discussion:

2. Given our current understanding of the Vision and Standards…
a. What meaning, if any, do you draw overall from our ratings? (no notes charted, just a warm-up)
b. What are some of our current points of pride in adult learning opportunities? (Chart)
c. What are some of the barriers (practically, structurally, politically, philosophically, fiscally, or otherwise) to powerful adult learning opportunities? (Chart)
· Whole group round robin sampling of points of pride and barriers (time permitting)
	Rhonda
3x5 post-its, yellow for MI, orange for Natl   

Core team support at tables

J: Quick description of Natl partners: examples of which organizations would be family, policy makers…….as an organizer for the group as they prepare to post

Sort & move chairs

Ted: lead stem/leaf charting whole group

Partner facilitators:

· Admin: Laurie, Mary

· Family: Colette, Sharon

· Practitioners: Connie, Tony

· Policy Makers: Mary Alice, Ben

· Other: Amy, Christy

Rhonda

	A few facilitator suggestions for focus group discussions:

· Set up a conducive conversation: Chairs in a semi-circle. All participants eye contact. Facilitator seated with group. Recorder visible but off to side. 

· Monitor the time: Question (a: what meaning overall) is a warm-up question. No need to record. Just explore general observations. Spend the majority of your time on questions (b: points of pride) and (c: barriers) – about 15 mins. each

· Keep bringing the group back to the question being discussed (“Other points of pride in adult learning opportunities?”  “I’m hearing points of pride in ____, ____, ____; are there different points of pride?” “Give examples of…” “Talk more about that observation…”)

· Try to level participation and engage synergistic dialogue (“Dan, what other barriers have you observed?” “Sally, what would you add?” “Our time is limited, let’s hear from individuals who haven’t had a chance to share.” “Pete, you’re nodding. Do you see similar barriers?”)

· If difficulty with group dynamics, refer to our learning community norms (On p. 1 this document; also posted in room) “Let’s honor diversity.” “Let’s protect the focus by keeping our conversation on barriers.”

· Encourage diversity: If disagreement emerges, capture both ideas explaining that agreement / consensus is not necessary as we’re generating ideas here.  When someone dominates, prompt: “Similar ideas? Different ideas?”
· Record participants words in full phrases or sentences that will carry meaning later as points of pride or barriers. Label charts (b: points of pride) and (c: barriers). Page number your charts. Put recorder’s name on bottom of page one for points of pride and page one for barriers.

	2:15 – 2: 30
	Break
	

	2:30 – 3:30

(5 min.)

(5 min.)

(20 min.)

(10 min.)

(20 min.)
	Michigan’s Professional Development Through Learning Communities

· Overview NSDC Standards for Staff Development, Revised 

· Study NSDC Standards (Study Guide)

(You’ll receive color coded sets at your table. The sets will include pages for 3 standards in your cluster. Each person at the table gets a full set. One other table will have the same standards. 

· In pairs, read pages x – y of the NSDC Standards for Staff Development, Revised (5 min.)

· Write the cluster and standard on chart paper. Chart a few focused answers to the two questions below (20 min.) (If time permits after you chart what / so what, informally discuss questions on page 2.)

· Using your chart, teach colleagues at your table about this standard (what / so what?) and discuss its cluster  (10 min.)

· Post your charts with other standards from your cluster and participate in the carousel walk to network and learn about other standards. (20 min.)
	Dennis Sparks
Cheryl
Rhonda
Core team members table support



	3:30 – 4:20

(10 - 15 min.)

(35 – 40 min.)
	Reflective Practice—Balcony view of what has happened today—be sure folks don’t leave on overload—get the gestalt

· Evaluation

· Reflective practice: Sustaining our engagement as a learning community

1. What are some of your answers to question 3: As we evolve as a partnership what would be evidence or examples of our being an effective learning community? (warm – up; no need to chart as already captured on evaluations)

2. What evidence, if any, do we currently demonstrate as a learning community / partnership? (chart full phrases on chart titled, Current Evidence of Our Learning Community)
3. How can we continue to grow as an effective learning community? (chart full phrases starting with an active verb on chart titled, Ideas for Continuing to Evolve as a Learning Community) Possible probes:

a. What partners are missing?—for connections with this work?

b. What opportunities for communication during the interim prior to next meeting will support progress on this initiative? (i.e., listserv, small group opportunities for continuing dialogue—lunches, phone calls, some regionally) What would be some logical partner connections that you could make for your continued learning / purposeful integration?
c. How can we build on any individual or collective learning that has occurred here? What cluster would you like to learn more about?
d. As you consider our collective efforts and its connections to your individual efforts, what are current and future possibilities for purposeful integration of our work?
	Rhonda
Core team support tables (facilitate and chart)



	4:20 – 4:30
	Closure (dates; next steps)
	Fran


Links to Related  Information

Establishing Learning Community Connections Around Adult Learning: Evaluation and Reflections Summary --  Michigan’s IDEA Partnership Meeting, October 29, 2004  (evaluation outcomes of the meeting where the agenda in this paper was used)

See Community Tools

http://www.ideapartnership.org/partnership2c.cfm?initiativeid=3&locationid=29
For complete information on this project, see:  A Living Record – Michigan’s IDEA Partnership, 

Collaborative Adult Learning

http://www.ideapartnership.org/partnership2c.cfm?initiativeid=3&locationid=29
To contact key personnel of this project,

call The IDEA Partnership toll-free at 1-877-IDEA-INFo  (1-877-433-2463)

CITATION:  Michigan Department of Education. (2004).  Process agenda for the IDEA Partnership meeting, October 29, 2004:  Establishing learning community connections around adult learning.  East Lansing, MI: Author.  Retrieved from http://www.ideainfo.org[image: image1.png]


[image: image2.png]


[image: image3.png]



6/15/2005 7:41 AM

p. 7

