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Results of Brainstorming Logic Model Categories

Maryland’s project is working on the creation of a cross-role professional development pilot on the reauthorized Individuals with Disabilities Education Improvement Act (IDEIA).  The process capitalizes on the involvement of the Special Education State Advisory Committee (SESAC) and the Special Education Citizens Advisory Committees (SECACs) in each school system.   

At a formative meeting in October 2004, the Special Education State Advisory Committee joined with the Implementation Team for a discussion of plans and in-depth examination of a logic model as a framework for activities.  In October, the team was working with the first level (Clarifying Program Theory).  The results of this activity are summarized in this paper.

Problem Statements or Issue Statements

Create a professional development model to ensure that clear, consistent information is disseminated in a functionally appropriate manner to all stakeholders.

Ensure that  there is a mechanism (clear means of communication, lateral communication among all stakeholders) in place to bring information from all stakeholders to the top.

Community Needs/Assets

It is imperative to represent all parents of special interests (i.e., nonpublic placement and home school, deaf and hard of hearing, blind and visually impaired, health and mental health and behavior, children classified in Section 504/ADHD, parents/guardians of children in State custody) -- and not just largest or loudest groups.

Needs

* Staffing highly qualified teachers in Special Education positions is difficult.

* Many students in Special Education are not making adequate yearly progress.

* Disproportionate placement of students of color in Special Education has not


yet been entirely resolved.

* There is lack of involvement by non-public schools in working on these issues.

Assets

* Maryland has capable educators, as well as active Special Education 
Community Advisory Committees (SECACs) and advocacy groups.  Partners 
for Success is also an asset

* The at-risk population is an additional dimension, beyond students with 
disabilities, whose results can be improved through professional development 
of personnel.

* Institutions of higher education will be included in the process.

* Stakeholders’ expertise will be used to be responsive to needs.

Desired Results (Outputs, Outcomes and Impacts)

* Communication includes all stakeholders in promoting students’ success and 
achievements.

* Two-way communication and/or a clearinghouse function expedites the sharing 
of information.

* All stakeholders have sufficient information.

* Stakeholders have resources to increase their consistent understanding of 
issues.

* Parents/all stakeholders feel empowered in helping students with disabilities.

* There is cohesiveness and involvement of all stakeholders.

* There are improved pools of trainers and teachers.

* Grassroots parent involvement increases, particularly in providing new ideas 
and strong legislative advocacy, where needed.

* Needs of students to have more independence and happiness are addressed.

Influential Factors

* Inclusivity -  all stakeholders.

* Opportunities for collaboration.

* Connection through Special Education Community Advisory Committees .

* Geographic identity.

* Communication tools.

* Multiple manners of dissemination. 

* Modern technology (teleconference, computers, email) and availability of and 
access to training on technology.

* Clear methodology, concise and understandable information.

* Accommodations.
* Needs assessments.

* Interpretation of information and how to use/apply the information for training.

* Buy-in by teachers and other personnel.

* The voice of parents and guardians.

* Attitudes of trainers.

* Code of Maryland Regulations (COMAR).

* Legislative support.

* Sufficient resources.

* Money to do the above.

* The people who are in charge of carrying this out.

Strategies

* Technical Assistance Bulletins (varying forms)

* ELC Bulletin Board   
* Website

* Video/other media/cable access

* Chat rooms

* Periodic forums

* Newsletters and other resources of communication from stakeholders to reach 
their constituents

* Partners for Success – dissemination

* Telephone information line

* Libraries to house materials

* Special Education Community Advisory Committees’ schedules of “Information 
Nights” for various stakeholder groups

* Online IEP (statewide, uniform) 

* Means of knowing legislative activities and where they are in process.

* Inclusion of leaders in school systems (administrators, school boards, PTA, 


agencies, higher education, etc).

* Trainer-of-trainers model

* Sustainability

* We agree! (support of the Special Education State Advisory Committee)

Links to Information Cited in This Paper

For complete information about this project, see the update of Maryland’s Living Record.

http://www.ideapartnership.org/partnership2c.cfm?initiativeid=3&locationid=27
Maryland’s project is using  the W. K. Kellogg Foundation’s Logic Model Development Guide, which is accessible at: http://www.wkkf.org/Pubs/Tools/Evaluation/Pub3669.pdf 
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