Michigan Department of Education

Office of Special Education / Early Intervention Services

Michigan’s IDEA Partnership: Collaborative Adult Learning * January 25, 2005 *  9:30 – 4:30
Holiday Inn West * American Room

Partnership purpose: Help transform adult learning  in Michigan to support implementation of IDEA and improve child/student achievement.
Session objectives:

· Clarify Michigan IDEA Partnership purpose and intended outcomes.

· Identify adult learning implications of the IDEA reauthorization.

· Deepen understanding of PD Vision and Standards.
· Explore aspects of an adult learning system that foster enhanced implementation of the IDEA.

	Equipment
	Materials
	Handouts

	· Wireless lavaliere microphone

· 2 wireless handheld microphones

· Extra batteries

· 2 Laptops & LCD projectors

· Long patch cord (computer to LCD)

· 1 extra large screen

· 2 Electric cords

· 2 Power strips

· Overhead projector--Pat Keller bringing
Lunch set-up:

· Separate tables with tents for each partner group--parent/ advocate, service provider, administrator, policy maker, higher ed, 
	Table top Chart pad per table

· p. 1 titled: IDEA Partnership’s Opportunities

· p. 2 titled: My Organization’s Opportunities 

· Markers

· Masking tape

· Copy NCLB 
· Overhead transparencies

· Butcher block paper or chart paper

· Sharpie markers

· Pennies/cup per table

· Plastic insert stands:

· Table number inserts

· Role-alike inserts

· Blank paper - for components at days end)

Core team facilitator folders:
· Process plan

· 5-10 overhead transparencies 

· 3 dot stickers per person (color-codes for partners)

· MASTER Learning Community Rubric
	· Sign in list

· Nametags (red dots on new partner nametags)

· Sign up sheet for Innovation Configurations (with Patti)

Per person:  (clipped packet for each at registration)
· Updated Table of Contents

· Agenda

· Seating chart

· PowerPoint slides

· Updated partnership contact info

· Updated affiliation primary grid and IDEA organizations

· IDEA Partnership Outcomes Logic Model

· Draft Partnership Rubric

· IDEA Reauthorization PowerPoint or handout?

· Next steps worksheets 

· Session evaluation

· Expense/mileage forms

· Blank envelope


Process Plan

	Time
	Agenda
	Process 
	Materials * Equipments

	7:15 AM
	Set-up


	· Amanda: Registration table (nametags, handouts)

· Amanda: Check temperature control, lighting control levels

· Amanda: table number markers (1-10), 

· Amanda: Table materials

· Amanda:  Post networking board

· Amanda: Post butcher paper or chart paper on wall for systems components classification with masking tape flags underneath and sentence starter above

· Amy: Set up for standards activity

· Fran: Check table set up (# seats)

· Patti: Norms chart and Adult Learning chart

· Rhonda/Fran: Check electronics (microphones, LCD projectors, PowerPoint ready, overhead)
	· 

	9:00 – 9:30
	Continental breakfast
	Continental breakfast

· Designated buddies: Welcome and introduce new partners
	· Sign-in sheet

·  “Stars” on new partner nametags (complete on 1/24)
· 1-24 Buddies free of set-up responsibilities

· Patti: Usher in late comers and reconfigure tables if don’t have even numbers

	9:30 – 9:45
	Welcome and introductions  (15 min)

MaryAlice

	Welcome and introductions - consider: 
· Welcome to diverse partners (multiple perspectives, agencies, families).

· How IDEA partnership is critical to our shared work, partner agencies, and to kids!

· Challenge of time

· This is an integrated effort (NCLB and IDEA) with focus on continuous improvement.

· Examples: Five Ed Services offices working together.

· Real work (product completion) through subcommittees/study groups: E.g., seclusion/restraint, universal ed, parent involvement, Social Studies GLCEs, HS redesign (grad/dropout), School Improve.  framework

· The commitment to the 4 meetings and then helping the work grow through subcommittees and related activities
	

	9:45 – 10:15
	The IDEA Partnership: National & Michigan


Fran (20-25  min)

Liz & Ted (1 min each)

Table neighbors (5 mins)


	The IDEA Partnership

· Welcome 
· Notebook review (3-5 min)

· Show multiple roles by hand (families, direct service providers with children and families, policy makers, administrators, higher ed, other) (1 min)

· In reviewing the evaluations from last meeting, clarity of purpose needed (
After purpose slide: Liz & Ted model; then a moment to reflect with neighbors:
· Table introductions - Be sure to welcome your new partners (red dots and Add organization labels on nametags)

· How are you interpreting the partnership purpose?

· In your PD role, how do you see the outcomes of the partnership addressing your needs and concerns?
· End of PPT: Reference back to evaluations for implications for remainder of day.

Return to PPT:

· Session Objectives

· Networking Board

· Etc. 
	· Partnership overview PowerPoint 

· Partnership outcomes logic model

· Draft Partnership Rubric

· Networking board

· Agenda

Notes re: purpose 

· Not a stand-alone add-on

Products developed and conversations held serve to enhance work in our day jobs

Help highlight acronyms used. 

· Option: Give a poker chip/coin donation for Tsunami fund each time that you use an acronym.

· 

	10:15 – 10:45
	IDEA reauthorization

(20 min presentation, 10 min Q/A)


	IDEA reauthorization – David 

What are the changes in IDEA directly related to adult learning/PD requirements?

· What is OSE/EIS projecting for statewide TA to support IDEA implementation?
	· Handout 

· CEC document and 

· highly qualified chart

· 

	10:45 – 11:00
	Break

Fran (1 min)
	Break

· forecast opportunity to help with IEP work after break 
	

	11:00 – Noon
	Michigan’s Vision and Standards for Professional Learning 


Amy 7 min.

Amy 20 min

(Core Team facilitates 15 min)

Amy 10 min 

Amy/ (8 mins)

Bob/Pat to help with brainstorming request to generate list of evidence (10 min)

Amy (5 min.)

Bob (10 min)

Small group facilitators during lunch (20 mins)

Rotated starting points on rubric review:

Tables 1-3:Start with relationships

Tables 4-6: Start with task

Tables 7-9: Start with process.


	Objective: Deepen understanding of Michigan’s PD Vision and Standards

Activities: Dialogue as learning communities; Generate own vision of LC; Review rubric
· Intro: 

· (a) Review logic model; point out MaryAlice and David (enriched our working context).. Def logic model if not done earlier (uncovers our thinking about results of our actions, helps us measure progress) 

· (b) Overview purpose (“What is a learning community”) and processes (how we’ll do work today) (see above) 

· (c) review October meeting and what did about standards; spent time talking about your own powerful learning exp (saw evidence of learning comm.),   studied three standards—collaboration (certainly import to L.C), design and learning, and on eval asked to define describe evidence or examples of our being a learning community and you ranked where we were in dev. 

· (d) today pay attention to the content (what is shared and learned) and context and process (what happens that allows learning to take place)—the balcony view.  The rubric outlines the developmental stages groups go through when becoming a LC.  We can use to measure our progress. 

· Intro to LC dialogue:

(a) Overview purpose of norms and review

(b) Present questions

     To support implementation of IDEIA 2004:

     
  How can my organization help with   communication and adult learning?

How can the IDEA Partnership help, as  it continues to develop as a learning community?                

· Present questions for dialogue:

· Table conversations, facilitators monitor norms.  Label sheets and jot down ideas as surface

· Debrief: Sample large group answers (10 min)

Quickly move from table to table sampling opportunities/implications for your role

How can we help each other? Invite interested parties to post on the Networking board their interest in working on roll out.

· Turn attention: What does it mean to be a learning community?

(a) Individual written reflection: What happened in your group that encouraged sharing and learning?

(b) Individual skim MDE vision and standards paragraph on learning communities (add any new ideas to written reflections)

(c) Small groups: Brainstorm What would we be doing if Michigan’s families, service providers, administrators, policy makers, and others were truly partnering as PD providers in implementation of IDEA? Partners use their written reflections and list from Oct 29 to record big ideas 
Facilitator notes:

· Keep focus on what it would look like if we were truly partnering as PD providers in implementation of IDEA (the question will be on the screen)

· Take informal notes on chart paper

Review learning community rubric (emphasize that it’s a draft based on Oct. Powerful Learning Experience, Standards discussion, and evaluation and discussion)—task/content; relationships/context, processes. Share how to read it (level 4 at left column) DRAFT

· Intro. Small group (rotated starting points) work on questions: Work during lunch

(a) We invite you to take 30 min lunch, can sit in role alike tables in back.  During the remainder of the time until 1:00 go back to small groups and review rubrics to see: (show questions)

1. Can you find your vision (ideas) of true partnering/true learning community?
2. Based on your vision of true partnering, how if at all would you modify the rubric?
Where are we currently as a partnership? How do you know?
(b) Invite to make suggestions for things missing or unclear.


	· October 29 evaluation info #3

· Chart paper & markers per group

· p. 1 titled: IDEA Partnership OPPORTUNITIES

· p. 2 titled: My Organization’s OPPORTUNITIES 

Sign up sheets on wall:

I would be interested in being considered for:

· Responding to or advising development of IEP and manual to support it

· Supporting roll-out of the IDEA implementation packet

Markers and chart paper—What it would look like:

Materials:

· State Board approved Vision and Standards for Professional Learning of Michigan Educators (pages 12-17 of pink section of notebook)

· Learning Community rubric

· NSDC Standards

· Innovation Configurations



	Noon – 1:00

role-alike lunch)
	Working Lunch: Continue Vision and Standards for Professional Learning

30min LUNCH

15-20 min INDIVIDUAL

10-15 min GROUP

Amy 5 minutes summary if time permits

	Working Lunch: Lunch will be 30 minutes.  People will pick up lunch and proceed to back tables with role alike groups or mixed groups
· Continue activity reviewing rubric following lunch

Facilitator notes

· #1: Guide group to find the key ideas that they said were really important if we were truly partnering. Focus their changes to the rubric around these points. 

· Talk broadly about meaningfulness or gaps on the rubric. Hand in written suggestions but don’t bog down on discrete revisions.

· Give individuals time to Note where on 
         rubric we are now and examples/evidence.
Where would you see IDEA Partnership at the end of the year (10/1/05) in each strand--both for clarity of direction and possibility: to guide possible 05-06 application

· Turn in

Large group sampling
	Chart and markers (key changes to rubric)


	Time
	Agenda
	Process 
	Materials * Equipments

	1:00 – 2:30

(1:00 – 1:25)
	An Adult Learning System that Fosters Implementation of IDEA

Rhonda will give each step of directions to group

· What are aspects of a comprehensive statewide system of adult learning that aligns with  the PD Vision and Standards and purposefully integrated to improve implementation of IDEA so that children learn more? 
· Ideally, a statewide comprehensive PD system for IDEA is…

Inclusive of…


Supported by……ETC.



	What are we trying to accomplish?

· Review logic model of IDEA partnership outcomes with emphasis on initial & intermediate outcomes

System = Common standards based effort across organizations. We’re beginning to define emergence of a system but not yet integrated.

Step 1: Brainstorm

10 minutes:

· Informally brainstorm at tables. 

· Core Team: take informal notes.

10 minutes:

· Agree on 3-5 aspects to share from your table.

· Write one idea per OVERHEAD transparency.

· Complete the sentence starter: Ideally, a statewide comprehensive PD system for IDEA is…

Inclusive of…

Supported by…


Compliant with…

Grounded in…


Implemented by…
Accountable to…


Independent of…

Informed by…


Based on…
	· IDEA Partnership Outcomes Logic Model

· Overhead transparencies

· Overhead projector

· Sharpies

· Masking tape

· Post-it notes

· Chart paper or butcher  block paper

	(1:25 – 2:20)
	Rhonda will give each step of directions to group

Jane J. and Liz – run microphones

Bob – collect overheads (just 2-3 at a time taking one per table)

Patti – support sorters

Get them to write headers by around 2:00.

Patti – input headers, as written, on a numbered list that can be projected electronically at 2:15

Christy- Write cluster headers on table tents
	Step 2: Clarify & classify

Authors: 

· Briefly clarify the system aspect.

Listeners: 

· Ask questions of clarification, not evaluation. (Suspend judgment in order to understand.)

· Delete your overhead if another table says the same thing. (Avoid redundancies.)

Volunteer sorters: 

· Cluster like ideas.
· Write cluster headers (system components) that complete the sentence starter, Ideally, a statewide comprehensive PD system for IDEA is…
· Sub-sort similar ideas within each cluster.
Present & augment classification
	· Sentence starter posted above wall display

	2:20 – 2:25
	Rhonda will give each step of directions to group

From your partner or organizational perspective, what system components would be most helpful in addressing your needs and concerns regarding IDEA implementation?
	Step 3: Prioritize

· Get 3 dots, color-coded per your partner group:


Yellow = policy makers


Red = administrators


Green = service providers


Blue = families & advocates


Orange = higher ed


Brown = other

· During break, put your dots on 3 most helpful system components (headers)

· Use your own selection criteria.

Self-select to workgroup after break:

· When we return from break, we’re going to brainstorm possible strategies that we could take as individuals or collective partners to advance towards realizing this ideal system.

· Self-select to the component of greatest interest to you BUT try to keep the groups fairly mixed and balanced in size.
	· Partner color coded dots (3 per person)



	2:25 – 2:45
	Break
	Break: 
	· 

	2:45 – 4:00
	An Adult Learning System that Fosters Implementation of IDEA, cont.

Rhonda will give each step of directions to group

Core Team (10-15 mins)

Core Team (15-20 mins)

Core Team (30 mins)

Rhonda (10 mins)
	Step 4: Identify strategies

· Given our current context, what are 2-3 specific actions (if any) that I, my organization or we can commit to by the May meeting to contribute to our progress towards this system component?
· Brainstorm individually or with neighbors.

· Share strategies with small group.

· Look for partners with similar ideas who might work together.

· Individually or with partners, identify commitments, action steps, timelines, and resources/supports (worksheets)

· Turn in action plans to be copied and mailed immediately back to you. (for project evaluation and May planning purposes)

· Please self-address an envelope.

Large group sharing:

· Sample strategies/commitments
	· Next Steps Worksheets

· System component

· Steps

· Who

· When

· Blank envelopes

Current context: project parameters (partners but loosely coupled; $10K; 4 mtgs.; CPT but not really a body or staff to implement actions); resource realities; IDEA reauthorization; your own contextual variables (in the course of your regular work)

	4:00 – 4:20
	Evaluation and Reflective Practice

Core Team
	Evaluation and Reflective Practice

· Complete & collect evaluations

· Focus on the evaluation question: Where are we as a learning community?
· Discuss & record notes: Why did you rate our current progress as you did?
	· Evaluations

· Chart pads & markers

	4:20 – 4:30
	Closure                                   Fran
	Reminders:

· Next steps clipped to envelopes--return within 2 wks

· Sign up for study groups

· Edits to Patti on IDEA Partnership list, primary affiliation, comprehensive affiliation grid, regional map

· Sign up for Innovation Configurations

Thank you and forecast

· 5/12--begin to bridge from standards to measuring progress on performance

· watch listserv for subcommittee meetings 

· watch listserv for NASDSE website going live

· post to listserv with your info

· Drive safely
	· 


IDEA Partnership Sessions:
· October 29, 2004: Establish learning community connections around adult learning

· January 25, 2005: Explore the aspects of an adult learning system that foster enhanced implementation of IDEA

· May 12, 2005: Identify accountability/evaluation components of an evidence-based adult learning system
· August 11, 2005: Identify continuing opportunities for purposeful integration of adult learning to impact child/student achievement

Links to Related Information

Exploring the Aspects of an Adult Learning System That Foster Enhanced Implementation of IDEA:  Evaluation and Reflections Summary -- Michigan’s IDEA Partnership Meeting, January 25, 2005 (evaluation results of the meeting where the agenda in this paper was used).

See Community Tools

http://www.ideapartnership.org/partnership2c.cfm?initiativeid=3&locationid=29
For complete information on Michigan’s collaborative adult learning project, see the update of Michigan’s Living Record.

http://www.ideapartnership.org/partnership2c.cfm?initiativeid=3&locationid=29
To contact key personnel of this project, 

call The IDEA Partnership toll-free at 1-877-IDEA-INFo  (1-877-433-2463)

CITATION:  Michigan Department of Education. (2005).  Process agenda for the IDEA Partnership meeting, January 25, 2005: Exploring the aspects of an adult learning system that fosters enhanced implementation of IDEA.  East Lansing, MI: Author.  Retrieved from http://www.ideainfo.org
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