MICHIGAN DEPARTMENT OF EDUCATION

IDEA PARTNERSHIP IMPLEMENTATION TEAM MEETING

October 29, 2004 

Establishing Learning Community Connections Around 

Adult Learning
Evaluation and Reflections Summary

Michigan’s collaborative adult learning project is contributing to the transformation of the State personnel development system in order to build capacity for shared implementation of the Individuals with Disabilities Education Improvement Act (IDEIA).  A team of stakeholders is establishing and engaging in a learning community that works toward a personnel development system that is flexible, evidence-based, and includes all necessary partners for the purposeful integration of activities that support child/student achievement. 

The evaluation instrument for the first meeting of Michigan’s IDEA Partnership posed the following questions.  Two questions requested answers on a scale of 1 to 5.  The other questions elicited a variety of open-ended responses that demonstrated the readiness of participants to engage in Michigan’s IDEA Partnership, to collaborate on improving personnel development across the State, and to form a Community of Practice

1. To what extent were session outcomes (goals) accomplished, on a scale of 1 to 5?

2. What impact, if any, did/will today’s session have on you?

3. As we evolve as a partnership, what would be evidence or examples of our being an effective learning community?>

4. Given your answer to question 3, how would you currently rate us as a learning community, on a scale of 1 to 5?

5. What do you bring to the partnership?  What do you anticipate your contributions will be to the partnership (engaging in a learning community; identifying practices of a comprehensive adult learning system; identifying components of an accountability system; identifying opportunities for purposeful integration, etc)?

6. What can you take away?  How do you anticipate that the partnership (and our work) will benefit you and your work?

7. What suggestions do you recommend to make future partnership meetings more powerful learning experiences for you?

8. Other comments?

The following evaluation results are being used in planning next steps.

We appreciate your participation and would like your feedback. Please rate the following statements based on today’s experience and provide us with comments to improve the process.

1-strongly disagree  
2-disagree  
3-possibly  

4-agree  
5-strongly agree

	
	SD
	D
	P
	A
	SA

	1. We accomplished the following session outcomes:
	1
	2
	3
	4
	5

	a. Engage the team in becoming a learning community (explored our connections to each other and to adult learning)








Average:  4.05
	0
	1
	6
	20
	10

	b. Clarified our collective purpose regarding the IDEA Partnership grant

· Need to test that out








Average:  3.84
	1
	2
	11
	11
	12

	c. Increase familiarity with the State Board approved (NSDC) Professional Development Vision and Standards







Average:  4.41
	0
	0
	3
	16
	18

	d. Explored our current status (including points of pride and barriers) relative to the Professional Development Vision and Standards
· Not enough time and too large a group for substantive conversation








Average:  4.14
	0
	2
	4
	18
	13


Your feedback on the following will help us improve this process.

2.  What impact, if any, did / will today’s session have on you?

IDEA Partnership 

· I understand the partnership better.  I’m not sure what the impact will be. I need to think how I connect it to other aspects of my work.

· I learned a lot about collaborations and purpose of the IDEA Partnership .

· Increased my understanding of partnership goals (a focus) but more importantly stimulated increased communities and to develop comprehensive personnel development.

· It will initiate improved understanding of need for restructured personnel development to better help learners learn.

Learning Community

· Another story to tell about efforts to build bridges.

· Being included in other personnel development efforts – taking from this experience to share on those other experiences.

· Broader perspective regarding “educational” community and our partners, great contacts for future collaboration.

· Forged new links.

· I met a lot of interesting people who are invested in the same work that I am.

· I was encouraged to see the various organizations at the table.

· Increased networking.

· It allowed me to make connections with people from whom I can learn and get information.

· It encouraged me that so many others are engaged in similar work and that much of what I am doing is headed in the right direction.

· Learned more about organizations at the table – created a broader awareness.

· Made me aware of new resources and support for professional development .

· New connections, new resources to tap.

· New partnerships; ability to reach out to new partners; motivation to learn how to bond community further.

· Provided a chance to interact with a variety of groups and individuals.

· Reinforced the importance of building a strong learning community.  The diversity of the group supported this well.

· Reminder that collaboration requires involvement in professional development and adult learning -- that the “system” is still pretty closed – collaboration needs to include all partners – not just those inside school walls.

Professional Development Vision and Standards for Michigan Educators (including National Staff Development Council standards)

· I became familiar with the standards and looked at how they could be implemented into my organization.

· I’m looking at the standards in a more meaningful ways; use the standards more

· I will re-read the National Staff Development Council’s standards and work to apply those standards to all personnel development that I am involved in.

· Reviewing the standards always is a good reminder of how to best participate in groups and teams.

· The professional development vision and standards is a document I was familiar with, but plan to incorporate some areas that I need to focus more attention on.

· Today will help me focus on applying those standards more vigorously and more systematically in my local responsibilities.

Quality Adult Learning Practices

· Gives good example of how to do a one-day session that doesn’t get bogged down and is a good learning activity/day.

· I learned some new techniques in group process and facilitation.

· I want to continue to participate in the process of discovering effective adult learning methods and practices.  I am inspired to do some reading and study.

· The day was structured as a role model for appropriate personnel development practices as outlined in the State Board approved vision/standards.  I was impressed with the amount of planning that had to have gone into making this day worthwhile for the audience.  It will definitely give me a chance to reflect on how I structure the personnel development that I am responsible for.

· The model of connecting the personal powerful experience to the organizational level, then connecting both to the ideal embodied by the standards was powerful.  I need to think about how to incorporate that in my work.

Other

· Confirmed what I know we have to do to improve implementation of effective practices through personnel development – and gave me HOPE that others see the same thing and want to launch an initiative that has the chance of making true system – with change in the delivery of services to all children.

· Gives me another reference point to orient people to.  

· Good discussion – provided new awareness of direction.

· I heard some great ideas (stories).

· I was impressed by the amount of good comments about the Michigan Youth Leadership Forum and how people have received it electronically.

· I’ll go read to be prepared for next time.

· Looking at our own system of personnel development – how it improves, impacts practice and children’s learning.

· Our district is struggling … to maintain professional development time as well as collegial planning time.  The education association’s position is that both are fairly meaningless and place an undue burden on teachers.  Today I received new tools to bring to our discussions.  OK – not the intent of our session but very significant to me.

· Rhonda did an excellent job facilitating the event.  Very much aligns with how I and my organization view our work.  So – a positive impact and I will stay engaged.

3.  As we evolve as a partnership, what would be evidence or examples of our being an effective learning community? (Note:  The Michigan IDEA Partnership is using the responses to this question to draft a rubric for the Partners’ review)

Collaboration

· Ability to network to find time to share ideas, participate in other organizations’ personnel development efforts; influencing the direction of PD across the state.

· At least 80% of participants will have some engagement with other participants between meetings around the topics of adult learning; increasing student achievement; meeting students’ educational needs.  We will begin to share resources around the topics.  We will extend our learning community to others.

· Be collaborative (Fred Newmann’s study)  
· Collaborative work products.

· Expand collaboration among stakeholders.

· If we can be catalysts to foster alignment.

· If we can point to each other’s work with appreciation.

· Walls will be broken down, we will see a unified system working toward mutual outcomes.

· We all are speaking and practicing the personnel development model we created – ALL over the state

Communication

· Communication between sessions across many members of the partnership who do not presently interact.

· Discussion by emails before we meet again; joint problem solving.

· Do we collaborate and have conversations with each other outside of the partnership meetings?  

· Engaging in regular communication.

· Increased communication among partners, collaboration on the development/research of certain aspects of (i.e., model identification, clearinghouses), change in practice as result of participation.

· Is the conversation at the meetings rich and of a high level?

· Ongoing dialogue between meetings through listserv, email, and other means.

· Participant enthusiasm.

· Spontaneous engagement between sessions; individuals willing and anxious to voice their opinions; increased knowledge.

· That the work done in this group is communicated back to our organization; that we bring missing partners to the next meetings.

Community

· As we continue to meet, individuals in the group begin to bring materials to share.
· Consensus achieved.
· Development of collegial relationships – you would see people connecting both in the meeting and between meetings – sharing ideas, etc.

· Different “disciplines” contribute to personnel development – for example, health.

· If we can deepen and sustain relationships.

· If we keep people active and involved over time; if we are able to translate back to others and to our work environment what we have learned.

· Looking at it from the perspective of a national partner,  I would see our national leadership structures getting together and sharing ideas, taking joint positions on critical issues, and working together to promote good public policy.  This should reach down to the state level to see more collaboration among the stakeholders who impact students’ learning.

· Regularity of participant attendance; identified and shared goals and design to achieve; respect and acceptance of diversity in levels of understanding and commitment.

· That more of us could take responsibility for leadership and meaningful participation.

· That we include all stakeholders.
· We began the process with our learning teams today – then sharing our learning with other members – continuing to learn – open communication.

· We should individually work on tasks prior to our next meetings and then discuss, share and decide collectively at our meetings.

Focus

· Ability to restructure the personnel development infrastructure.

· Are we changing practices in Michigan?  

· Consistency of practice across systems.

· More thoughtful approach to personnel development; it is meaningful to participants and improves practice; 
Joint Products

· A product which will be useful to practitioners in the field.  We must stop talking to the leadership and change practice in buildings,
· Joint statement of purpose; recognition of the IDEA Partnership as a separate and distinct entity; examples of integration into members communications and annual/regional meetings.

· Shared products, shared strategies, reference to one another’s work.

· Shared vision and sense of purpose (Fred Newmann’s study) 
· That we identify outcomes that demonstrate system change.
· We would see change and the development of products etc , actually taking place,

Quality Adult Learning

· A high quality, fully funded and properly evaluated pilot program that could act as a demonstration on what is required and expected.

· Active engaged learning.

· Activities/awareness/making progress in the following areas (see Schools That Learn, Senge, 2000):  1) system thinking, 2) mental models, 3) shared meaning, 4) personal mastery, 5) team learning.--  Measurable proficiency in these areas.

· Agreement on the standards and how they will impact personnel development in Michigan.

· Are we willing to be good listeners as well as contributors?  

· Be reflective (Fred Newmann’s study)  
· If we practice learning principles here.

· Implementation of a model in real time and space.

· Integration of adult learning opportunities.  Diverse partners planning and implementing personnel development (example content area professional organization teaming with special ed organizations (e.g., Michigan Council of Teachers of Mathematics  and Michigan Association of Administrators of Special Education) for personnel development. 

· Show us successful learning communities.

· That we recognize that learning and professional development occur in many settings

· We will be smarter, our brains will change.  We will have deep, substantive conversations about the issues of educating and advocating for students with disabilities.  

Student Impact

· Are we seeing increased achievement in students?

· Be student focused (Fred Newmann’s study)

· Improving student outcomes.

· Mandate interdisciplinary collaboration and partnerships based on needs of learners

· The learning environment is individualized for children.
· We will impact the educational and social/emotional outcomes of students with disabilities and the 

· adult stakeholder that represent them.

Other

· De-privatize our practice (Fred Newmann’s study)
· Do we tell stories about how this is assisting us in our work?  

· I didn’t have enough information to give an informed answer to this and question four.  Thank you.

· The degree of new experience we bring to the group to advance our purpose – the more the contribution are example for group use versions – example of “what I did.”

4.  Given your answer to question 3, how would you currently rate us as a learning community on a scale of one to five?  (Circle one rating.)

Average:  2.44

	We’re not a learning community at all
	
	
	
	We’re there!

	1 – 2
	2 – 16
	3 – 18
	4 – 0
	5 – 0


Beginnings

· Today is a beginning.

· It’s a strong beginning.

· We have some good intentions but we’re just starting out.

· We’ve started.

· Respectful starting point.

· But there is definitely desire to move .

· We have the inclination, the disposition, we need the opportunity to express it.

Reservations

· Difficult to determine now.

· I don’t know enough of the participants yet to feel a member of the community.

· Must have smaller breakout groups to achieve/action planning.

· Too soon to meet above criteria but very promising – we appeared to collaborate and reflect “unpacking” the common vision as to making our own meaning would help!

5.  What do you bring to the partnership?  What do you anticipate your contributions will be to the partnership work (engaging as a learning community; identifying practices of a comprehensive adult learning system; identifying components of an accountability system; identifying opportunities for purposeful integration)?

Knowledge about adult learning

· A critical eye; summarize the discussion.

· A lot of experience in the process/purpose; a point of view about the purpose of education that precedes accountability as currently defined.

· I have been involved in PD activities and working with adult learners for some time.  This is a strength I will contribute.

· Information about an adult learning system – in progress – how it can be integrated into the partnership.

· Knowledge.

· Knowledge of early childhood professional development efforts.

· Knowledge of learning community elements; assumption there “is no box” when called upon for “out of box” thinking.

· Understanding of how adults learn.

· Years of experience – providing professional (personnel) development opportunities to multiple stakeholders.  

Knowledge about different learners

· Disability expertise and information on the Americans with Disabilities Act; access to the Michigan Youth Leadership Forum.

· Family-centered focus,

· General ed experience and interest in integrating PD for adults who teach all children,

· Genuine concern for children and youth (particularly those at risk),

· I bring a cultural perspective as a black man.  

· I have a pretty good background in the topics listed above and can contribute to other’s understanding of them,

· I willingly contribute to discussions; potential, real life examples of how this collaboration can impact the lives of persons with severe disabilities,

· Knowledge of the health care system and physical needs of special education “clients.”

Knowledge of standards

· An awareness of other tie-ins; an awareness of learning communities and National Staff Development Council’s standards; facilitation skills; ability to assess.

· Knowledge of the state personnel development standards; 

· Possibly help shepherd products and results through the maze of administrative approval at Michigan Department of Education.  

· Research and evaluation skills.

Learning community Commitment
· Ability to be collaborative.

· Being an active contributor.

· Being and active learner.

· Broad view of who should be involved in a learning community, and where learning takes place.

· Connection to a wider audience and support base that goes beyond the traditional school professional development approach to encompass the whole community.

· Dedication.

· Engaging as a learning community.(x2)
· Helping to see linkages.

· I am very interested in the application of this work to the projects I am involved with.  I am most interested in contributing to the dialogue about engaging as a learning community and identifying opportunities for integration.

· I bring interest, involvement, some resources, some leadership, I will help plan when needed, try to be thoughtful and participate regularly and bring some non-education language.

· I bring my curiosity, enthusiasm, faith and intelligence.  

· I bring my skills as a uniter.  

· I bring past experiences.

· I will help us become a powerful learning team.

· Identify and promote integrated learning.

· In the process of learning more about evaluation.

· Influencing the personnel development format of the organization; ability to network effectively.

· Interest
· LEARNER – first and foremost – hearing information and skills that help me improve my delivery of supports.

· Open-mindedness.

· Perspective of the organization I represent – sharing info on things that need to be changed 

· Relationships I have already established with other stakeholders in this work.

· Sensitivity to relationships.

· Sharing my experiences designing, implementing and evaluating personnel development activities and processes.

· System thinking orientation.

· Systematically share and participate in learning practices.

· Systems change perspective.

· Understanding other points of view from the other partners.

Support for design/direction of adult learning

· Committed to a system that provides an appropriate education for ALL students.

· Doing some personal research and study; sharing with a much larger community – identify components of accountability.

· I’m a practitioner.  I will provide a place to try out ideas.

· I’m still not clear on this.  I’m working to gain perspective as a representative of a national partner group.  I think my role is to model engagement for my state-level counterparts – show that our organization’s commitment to this concept goes deeper that just a letter of support.

· Identifying practices that, through my work and experience and knowledge of the literature, will assist this group in designing a comprehensive adult learning system and identifying components of an accountability system.

· Opportunities for purposeful integration.

· We are working on this at my organization.  I hope to bring that experience.

· May help to identify practices of a “CALS” 
· A true advocate on the need for quality personnel development that show results and has a measurable impact

· Vision for a comprehensive system of student support.

· Willingness to apply what we learn and work toward improved personnel development infrastructure

6.  What can you take away?  How do you anticipate that the partnership (and our work) will benefit you and your work?

Knowledge about adult learning

· Adult learning options.

· Knowledge about adult learning.

Knowledge about different learners

· Better understanding of the needs of the broad community; where the learning can occur – how to access what I want/need as an individual.

· Connection of health issues to the larger school refrain/professional development

· Our work in schools doesn’t explicitly address special needs students and staff – I would like to be more intentional about our interventions on their behalf.

Knowledge of standards

· I’m also learning more about the National Staff Development Council’s standards so I’ll be better able to help my staff understand why personnel development looks different these days in our district.

· Increased knowledge of best practice.

· Increased knowledge of the standards.

· Some appreciation of the standards and some connections with key actors.

· Standards of practices.

· Wide use of the standards.

Learning community

· Bringing together all levels to positively impact student learning – there is an absolute need to stop having everyone do everything and start really sharing!

· Building additional relationships and partnerships with stakeholders around this work and related work.

· Builds support for my existing foundation and beliefs about learning communities.

· Continue to use teams to accomplish work, continue and emphasize use of dialogue.

· Collaboration with others in the partnership – new learning opportunities.

· Connections to new people and organizations.

· Friendships.

· Networking and additional access to professionals who oversee students who may participate in Michigan Youth Leadership Forum.

· Networking opportunities.

· New colleagues.

· Passion of people involved in this group/system.

· We will partner with the group and use the partnership work as a model for our own personnel development.

Support for design/direction of adult learning

· A new vision and direction with how I will address personnel development needs in the future.  The importance of looking at context – process – content.

· A way to change/improve how we do personnel development in our community.

· Assist me to lead a redesign of how we, as a district, approach professional development with a new focus on outcome-based alignment engagement of leaders in design of learning, and cross-discipline training.

· Establishing a best practice for personnel development statewide will support an increase in the standard of personnel development happening across the state and in my work.

· Help me focus on incorporating the standards into the personnel development process in my local district.

· Hopefully better staff development trainings.

· I can present the concepts and some of the skills necessary to reframe the potential in adult learning.  As a professional organization statewide, it is difficult.

· I find myself observing the process and the facilitators to find strategies I can take back and use with staff in my local district.  

· Improved planning for professional development activities.

· My work IS in personnel development – so I will be able to take back my own learning I can use to improve my/our senses.

· Skills in facilitation.

·  “The greater good for the greater number.”  The better we are at helping professionals effectively help learners learn…more learners will learn and we will leave “no child behind” and children will be better able to achieve their optimal development.

· The quality (and hopefully the impact) of personnel development that I conduct will be increased as a result of my involvement

· Will help me work with teachers on personnel development mini-grants

Other

· A critical view of personnel development proposals.

· Better understanding of the organization; not sure.

· Empowerment through information.

· Gives another reference point to talk about with colleagues.

· I’m confident there will be connections.  I’m not sure at this point what they will be.

· Ideas.

7. What suggestions do you recommend to make future partnership meetings more powerful learning experiences for you? (also includes related comments from 

question #8)

Agenda


· Additional time for conversations in small groups of no more than four people or meet more people with similar jobs. Comment on “measurable outcomes” prompted me to think about how groups could engage in identifying what would be evidence/indicators of achieving the outcomes.

· Consider redesign of time use to encourage more participants to stay for full session.

· Expand to include after-school and school clinic programs.  

· Learn more about each agency representation.

· Less time for the last small group.  Would have liked more of a focused large group reflection.

· Longer time to discuss or react to info; the pace was a little fast.

· More directed study of the standards.  

· More time to process for us slow learners.

· Possibly updates of what is happening in the other ten states.

· Provide opportunities to share models of successful personnel development.

· Some careful teaching of the standards and their actual use to date.

· The day may be a little too long; topics may be covered too quickly sometimes.

· The learning experience is great.  I need to know how to expand it to serve my organization.

· This session was very well aligned with what we preach about personnel development – creating shared meanings and learning.  

· You have to involve the group in a much greater degree in shaping our own learning where we are going so we can participate to a greater extent .

Clearer focus

· Case studies of powerful learning experiences with evidence! -- concrete steps we can take.

· Depth.

· Give us more focus, seemed to try taking on too much in too short a time.

· I’m hearing comments/questions about the goal of this partnership.  That still is unclear enough for me that I couldn’t help others understand it.

· Scale back the scope of your one day efforts.  Not enough time to perfect how this all works together.

Expand partnership

· Identify ways to include other groups – physical education, public health, medical care providers, support staff in schools, staff wellness programs, etc.

· Including a variety of other stakeholders not currently involved (mental health, Family Independence Agency, advocacy groups, many more parents) – I had a list of about 20 other individuals/groups who should be involved.

· I don’t know why Children’s Mental Health and Family Independence Agency are not better represented.  They are crucial in this process.  

· Need more parents and community reps – Family Independence Agency, etc.

Learning community

· Meet more members at a personal level.

· More people in group – divide up evenly; four people are no shows [uneven distribution at tables occurred]
· More small group interaction – we were a small group.

Materials 

· Be able to read some materials ahead of time, I need time to think about what I have read before I can apply

· Name tags that have the organization as well as name of participant printed.

· On nametags, say where from.

· “simpler” activities or better paper organizers, e.g. tabs reflect agenda/activities.

· We need a list of the websites of Joanne Cashman’s 55 national organizations, please.

Meeting dates

· Not a Friday.

· No more Fridays!!!

· Please don’t have meetings on Friday

Small groups meet between meetings

· An additional tactic might be to have study groups willing to convene in between large group meetings.

· Ongoing communication could take place through internet chat room type of conferencing.

· You must break out group, divide tasks and form committees to report back in Feb., May, and August.  

Other
· Personally I get a little restless, but it’s semi-meaningful

· Must continue

· Warm food on cold days (add soups)

8.  Other comments:

· Comment on “measurable outcomes” prompted me to think about how groups could engage in identifying what would be evidence/indicators of achieving the outcomes.

· Excellent facilitators.  The day flowed well.

· Great day!  Inspiring!

· I am very limited in my knowledge of this due to my specializations.  I did learn much and look forward to future events.

· I think you’re doing a good job of addressing the needs of children and youth.  

· Nice job.

· Smooth day – well organized!

· Start later!  For those of us who have to drive here, this is hopelessly early!! 

· Thanks for a great day!

· Thanks for the work.

· Thanks!

· The day was well-organized, productive, and enjoyable.  

· The pace and the facilitation today were excellent.  
· There are political issues, building size, community demands, etc., variables that have a greater impact on a school’s functioning than the competency of the professional staff.

· What a big plant from such a small seed!

Links to Related Information

Process Agenda, October 29, 2004: Michigan’s IDEA Partnership Meeting, Collaborative Adult Learning  (this is the agenda whose evaluation results are reported in this paper)

See Community Tools

http://www.ideapartnership.org/partnership2c.cfm?initiativeid=3&locationid=29
For complete information on this project, see the update of Michigan’s Living Record.

http://www.ideapartnership.org/partnership2c.cfm?initiativeid=3&locationid=29
To contact key personnel of this project, 

call The IDEA Partnership toll-free at 1-877-IDEA-INFo  (1-877-433-2463).

CITATION:  Michigan Department of Education. (2004).  Establishing learning community connections around adult learning: Evaluation and reflections summary – Michigan’s IDEA Partnership meeting, October 29, 2004. East Lansing, MI: Author.  Retrieved from http://www.ideainfo.org
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