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IDEA Partnership Purpose: 

Help transform adult learning in Michigan to support implementation of IDEA and improve child/student achievement.

Action Team Purpose: Using a data driven approach, identify an array of strategies and resources that can enhance the delivery and impact of PD, relative to infants through young adults with disabilities.

1. Education Technology training in higher education
2. Influence emerging policy re: state assessment accommodations

3. Study and respond to the technology subcommittee’s and IDEA Partnership technology needs

4. Link with Family Involvement action team to increase the action team’s awareness of the technology action team’s work and resource personnel.

2/18 and 2/24 Meetings’ objective: To begin to develop an action plan that will lead to the set of strategies and resources that can enhance the delivery and impact of PD, relative to infants through young adults with disabilities and will be implemented through the three primary activities.

Nineteen Team Members reflecting higher education, K-12 general and special education administrators and service providers, assistive technology specialists, early childhood, Michigan Virtual University, State Board of Education, Michigan Department of Education, Michigan Rehabilitation Services, webmasters 

	Long Term Goal #1: Enhance Education Technology training in higher education and in schools

	Increase technology knowledge and skill among preservice and inservice teachers and related personnel, including assistive technology and universal design in order to support student progress in core academic subjects. This includes
· technology skills that help personnel do their work, including universal design.

· student uses of technology, including assistive technology and needs specific to secondary transition


Short term objectives:

1. Preservice survey to target specific technology needs, including assistive technology and universal design.

2. Inservice survey to target specific technology needs, including assistive technology and universal design.

3. Develop and enhance available coursework re: technology, including assistive technology and universal design.

4. Help schools identify appropriate assistive technology (AT) accommodations for instruction and state assessment and AT resources to help implement a sustainable problem solving model.
5. Study the differential impacts/constraints of on-line and on-ground learning, and use findings to guide future offerings. 
Next steps to address short term objectives

	Who
	Obj.
	Will do what
	By when

	S
	1 & 2
	Share  teacher questionnaire
	03/31/05

	F
	1 & 2
	Share Link with Lt. Governor’s Commission report

· Support for preservice tech support training programs--including assistive technology
	Done 

	L and B
	1 & 2
	Check into possibility of survey management (Zoomerang distribution and data collection)—relay to F and T
	03/15/05

	J
	1 & 2
	Share anecdotal need data with T from AT teams
	04/30/05

	F
	1 & 2
	Put on agenda for 5/12 Partnership meeting 
	05/1/05

	T with S
	1 & 2
	Develop survey (Create a pool of surveys) relative to preservice/inservice needs to support student progress in core academic subjects--measures of value added by the technology

1. Include questions re: 

a. available tech support from individuals with necessary skills

b. universal design

c. social skills in asynchronous communication

2. Offer on Zoomerang--with possible link to special education higher ed faculty group for distribution if it has received one university’s IRB approval if to be shared publicly
	05/30/05

	L
	1 & 2
	Use survey data as resource to State Board of Ed  work
	09/30/05

	J
	1 & 2
	Share university’s external evaluation of assistive technology grant relative to needs identified by the field (will include general/special ed)
	10/01/05



	S
	1 & 2
	Share questions and data from ISD teacher tech grant and ACE evaluation
	TBA

	I
	2
	Share student survey used previously
	03/??/05

	F
	2
	Invite MEA/MFT to distribute survey to membership to support and guide PD offerings—include higher ed MEA student members
	03/18/05

	J
	2
	Help distribute survey among AT teams
	7/30/05

	S
	3
	Discuss  Title II application at special education higher ed committee meeting --if interest and questions emerge, invite C. P. as needed 
	3/11/05

	S
	3
	Check with region 4 for a resource to share with Partnership
	3/15/05

	J
	3
	Invite K. from ISD and higher ed to join the action team relative to this objective (currently using assistive technology modules in university courses)
	3/4/05

	J
	3
	Invite P. from U to join the action team relative to this objective (currently using assistive technology modules in university courses)
	3/4/05

	L
	3
	Invite C. or another representative from MDE Office of Professional Preparation Services to join the action team relative to this objective and mention possible invitation to 3/11/05 special education higher ed committee meeting 
	3/4/05

	I and J
	3
	Distribute to Partnership an introductory document /decision-tree flow chart re: appropriate assistive technology (AT) accommodations for instruction and state assessment and AT resources to help implement a sustainable problem solving model. (link with assistive technology website)
	5/12/05

	J and S
	3
	Offer a U course fall 2005 re: assistive technology
	9/01/05

	J and S
	3
	Offer a U course fall, re: assistive technology, as an integrated component of all preservice general and special ed students’ course of study--required inclusion class—Intel Teach to the Future as a resource (per T)
	9/01/06

	T and J
	3
	Bundle/share best practices online or CD--e.g. video cases --post routinely as additions occur
	Some available now, 

	J
	4
	Share with F one complete set of assistive technology grant-developed materials for the action team
	done


Notes: 

· CMU offers MA in ed technology, seeking cert. in ed. Tech both offered online and onsite and combined - doesn’t yet include assistive technology, NP endorsement in ed tech (18 hrs), not a teachable major that meets the 7th standard

· Resource for planning -- autism multiple university certificates
· resource -- MSU special education technology scholars PhD program (C. O.)

· L: verify standards for instructional consultant and then advertise its importance to other colleges
· Support for instructional integration in addition to helping the equipment work

· S. to  check on Michigan Assn of Computer Users in Learning white paper
· Use MDE standards in revision

Goal 1 Deliverables: Survey and its results, Higher education syllabi and course components for shared use
	Long Term Goal #2: Influence emerging policy re: assessment accommodations

	· Help schools understand that appropriate assistive technology accommodations in a student’s IEP must be used routinely for instruction if it is to be used for state assessment.

· Request consideration of accommodations as “standard” that allow students to most accurately reflect what they know.

· Help schools understand the necessary restrictions on use of assistive technology for state assessments even though it’s used for daily instruction.


Short term objective:

1. Contribute to MDE Assessment Policy work, beginning 3/9
Next steps to address short term objective

	Who
	Obj.
	Will do what
	By when

	F
	1
	Notify P. of the interest from five team members
	done

	F
	1
	Verify whether 3/9 meeting is the group addressing standard/nonstandard accommodations, yielding online training opportunities. 
	done


Goal 2 Deliverable: Updated state assessment policy on accommodations, with input from IDEA Partners
	Long Term Goal #3: Study and respond to the technology subcommittee’s and IDEA Partnership technology needs

	1. Respond to personnel time constraints for learning, tapping into web-based learning for self-instruction.
2. Enhance Communication with Partners, schools, families, and other educational partners


Short term objectives:

1. Establish a central portal for IDEA Partnership information sharing and storage

2. Establish links to central portal

3. Have procedures reflect technology recommendations in NSDC Standards and Michigan’s State Board of Ed Technology Task force recommendations.

4. Make what we (IDEA Partnership) have attractive, high quality, and following consistent format

Next steps to address short term objective

	Who
	Obj.
	Will do what
	By when

	L and L
	1
	Draft survey re: IDEA Partnership communication needs, circulate electronically
	TBA

	L and S
	1 & 2
	Set up structures and select documents and links

· Links to highly qualified supports

· LearnPort as resource to K-12 personnel

· Supt memo and HQ chart

· Organizations as part of IDEA Partnership
	3/15/05

	F, with input from action team
	
	· Check Center for Educational Networking use—and associated guidance

· Links to highly qualified supports

· LearnPort as resource to K-12 personnel

· Supt memo and HQ chart

· Key products from IDEA Partnership

· Link to National Association of State Directors of Special Education (NASDSE), Nat’l Staff Development Council , MDE PD Standards

· Secondary transition

· Link to Transition Outcomes Project

· Link to Dept of Labor & Econ. Growth modules
	3/15/05

	NASDSE
	1&2
	Post Michigan’s IDEA Partnership  Completed document
	3/30/05

	L and L
	1&2
	Set up basic website access for public documents and links
	4/30/05

	F
	2
	Set up an email group


	done

	J
	2
	Michigan Assistive Tech. Resource (MATR) website on CEN website (www.cenmi.org/matr) with all modules, handouts, archived newsletters, lending library information, links to AT resources, regional contact information, conference information -- (>16,000 hits Jan/05) 
	done

	action team
	3
	Explore need for more comprehensive site with limited access
	9/30/05

	L
	3?
	Check hit rate on CEN webpage with a page counter
	6/30/05


Possible next steps to consider: 

· Consortium efforts to enhance communication in the context of a local control state/no money/turf issues/incentive with AYP subgroup issues/highly qualified requirements--

· Share work that’s done--e.g. highly qualified portfolio template

· Advocate as a group making recommendations for helping  teachers meet existing technology standard 

· Share software that makes learning accessible--need for umbrella licenses

· Support for value -added instruction
· Using MDE entry level technology standard (#7) as resource for PD--e.g. lesson study, differentiating instruction, universal design

· MACUL journal

· Paperwork reduction 

· Tech support onsite--as essential component for operation

· Speak with constituents re: importance to create statewide awareness of need

· Generate/explore existing standards for proportional staffing--through REMC association

· Advocate for breadth of needed expertise (equipment, applications, accommodations/modifications) and how to gain it

· L--communicate about emerging policy issues

Additional Resources to our work:

· Early On Training and Technical Assistance grant (eotta.ccresa.org)

· LearnPort (learnport.org)

· LearnPort --could host resources for teachers and administrators, would need to check on family access because of Title II funding source--can explore in partnership with C. re: MDE’s partners—C. working through 2 step process

· MDE listserv

For their constituents--and may provide links to home base

· Michigan Assn for Secondary School Principals can share with their members (www.michiganprincipals.org)

· Health council can share with K-12 health teachers and will expand within health areas (mshaweb.org)

Goal #3 Deliverables: Active IDEA Partnership listserv and website.

	Long Term Goal #4: Link with Family Involvement action team to increase the action team’s awareness of the technology action team’s work and resource personnel.

	· TBD


Short term objective:

· Parent component on IDEA Partnership webpage---in general, user friendly language in webpage
Next steps to address short term objective

	Who
	Obj.
	Will do what
	By when

	
	
	
	


Possible next steps:

· Equipment turnover--help families get access--team with folks who are doing this work (computers, printers, cell phones)— Seek funding to support a broker.
· Share info with Partners re: availability

· Identify standards for what’s useable for given purposes

· Identify partners who would 

· donate usable technology and 

· accept technology and 

· those who would train potential recipients

· Write for additional funding for technology related issues

· Seek funding to support a broker for equipment sharing

Goal #4 Deliverables:  TBD
For details about Michigan’s Collaborative Adult Learning Project, see the update of Michigan’s Living Record at:

http://www.ideapartnership.org/partnership2c.cfm?initiativeid=3&locationid=29
CITATION:  Michigan Department of Education. (2005). Action plan of the Technology Action Team:  Michigan’s IDEA Partnership, collaborative adult learning (sample instrument), February 24, 2005.  East Lansing, MI: Author.  Retrieved from http://www.ideainfo.org
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