10th Conference on Inclusive Schools and Communities:

 Building Partnerships for the Future

May 17, and 18, 2005

Tarrytown, New York 

Guide for the Conference Strand Learning Community Facilitators

The initial meeting of each conference strand learning community (LC) will occur during the final workshop session at the conference from 3:00 – 4:15 pm on Wednesday, May 18, 2005.   At this initial meeting, each potential member of the LC should have an opportunity to explain his/her interest in this topic, the expertise or strength he/she brings to the LC, and his/her personal expectations for participation.  Using the information provided below, combined with information about the participants’ interests and expertise, the Facilitator will lead a discussion regarding how the group might proceed to work and learn together in the coming school year September 1, 2005 – August 15, 2006. Ultimately, a workplan will serve as the learning community’s formal proposal for this initiative. 

The work plan is a brief written document that outlines the intents and processes selected by the LC.  Minimally, the work plan should include sections that address the following issues:

· Communication – How will members of the LC communicate with each other effectively and efficiently?  Will the group meet face to face?  Will the group use email, listserv, video conferencing, or web-based media?

· Goals and outcomes – What are the LC’s goals?  What are the planned outcomes or products that will result from the LC’s efforts?  See list below…

· Plan of action – What steps will the LC take to reach its goals?

· Group configuration – How will the LC organize itself to achieve the goals and take actions that will produce the expected products?  Will there be subgroups or independent projects within the LC?

· Technical Assistance – What supports will the LC need from the HESC and New York IDEA Partnership to pursue the planned activities?

· Budget Narrative – What type of financial support might be necessary for the year long support of this group?

To the best of your ability, we are asking our facilitators to do these 4 things during the first meeting: 

1. Welcome all participants as equal and wanted participants in the learning community. 

2. Begin to create a sense of community within the group. Be sure that all participants are introduced and acknowledged by one another. See icebreaker attached. (20 minutes or less)

3. Clarify the purpose of the learning community as outlined in the email sent to you with this document. (15 minutes)

4. Use the bulleted workplan components above as a means to begin discussing how the 

LC might function. 

The HESC staff will work with the NY IDEA Partnership to review the work plan and fiscal needs to assure their viability and fundability, and may work with the Facilitator on any changes or clarifications needed. These parties will meet during the summer of 2005 to formalize arrangements for those learning communities, which are ready to begin their work in September. 

Some outcomes might be: 

· a website or chat room,

· stories from families, students, teachers, or others; 

· a catalog of references, resources or helpful materials

· instructional materials for use in a class or home setting, 

· lesson plans or instructional units,

· a guidebook or newsletter,

· a video or dvd

· data collection or research,

· a book or chapter to be published,  

· case studies,

· journal article, 

· conference presentations,

· proposals for funded research projects,  

· recommendations for teacher preparation or staff development programs,

· policy analysis or suggestions

· or something entirely different…..

ICE BREAKER –  

Please be sure that every participant signs in.


Materials will be provided for you.

1. Post the map of New York State on the easel in your meeting room. 

2. Give each person who enters the room a sticky flag.  Ask them to write their name on the flag.  

3. As you do person by person introductions, have people place their flags on the map near their community.  

Keep your eye on the time….but have fun too! 

