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1:30-2:00

2:00-3:15

3:15-3:30

3:30-4:00

4:00 - 4:30

4:30

October 25, 2007

Omni Orlando Resort at ChampionsGate
1500 Masters Boulevard
ChampionsGate, FL
ChampionsGate Room, Lobby L evel

Program Agenda
Welcome/Introductions

The National Community of Practice: Where is the Value?
(Stories/ Lessons)
e Transforming the National Meeting
Coalescing around Issues: The work of the practice groups
Transforming state work
Brokering connections among groups
Serving as a conduit for convening groups
Modeling leadership and engagement at all levels
(www.sharedwork.org)
e Championing youth roles

Break

The National Community: Where is the Untapped Potential?
(Table Discussion)
e How can we deepen the current work?
Using organizational networks
Using state connections
e How can we refine the current structure?
Practice Groups
National Community

Commitments

Affirm or amend community principles (Group)

Concrete actions that model the principles and advance the work (Individual)
Information

Promotion

Collaboration

Transformation

Wrap Up: Evaluation, Review of the Schedule, and Reminders




