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State Meeting Task Guide

Using the models we pursued in the opening session, choose at least one measurable
outcome that you want to pursue with the larger group of stakeholders and the
decisionmakers back in the state.

o Around what outcome(s) do we want to build our community work?

o What is our goal?

e What is the standard we want to reach?

e What is our timeline?

o What are the indicators that show progress toward meeting the goal?

10.
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What data do we have?

Indicator

Where do we collect data on this indicator?

ED VR Other: Other:
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o Cana Community of Practice help us get where we want to go together?
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What rating did our team collectively give to your progress in establishing
community as a way of working?

What were the strongest areas on our assessment?

What areas need the most work?

What stakeholders were most informed and engaged?

Which stakeholders were less informed and engaged?
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« Imagine how groups that were not represented might rate their
understanding and engagement? What other groups are connected to the
goal(s) we have identified?

. Considering our goal and your timeline, what value added can a
community of practice add?

« How can we use the tool, Communities of Practice: Supporting Innovation
and Incremental Change to Improve Outcomes to guide us as we bring
the stakeholders into the work as allies?
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