Table Talk Discussion Feedback with Partners
IDEA Partnership Meeting

August 7- 8, 2007
Tuesday, August 7th
One action my organization has taken to advance the Partnership?

American Occupational Therapists Association (AOTA): 

· Put RTI information on website

· Present for and collaborate with AASSW

· Identifying the role of OT in high school reform

National Education Association (NEA):

· have one member or more in each community of practice

· have a stronger link to state affiliates

· Practitioners presenting

· Representative assembly NBI on RTI

· Directs NEA to disseminate information

· $30,000.00 to attend RTI Summit

American School Health Association (ASHA):

· National conference in Hawaii with a session on dialogue guides (process used for any type of document; closer to understanding of issues in special education)
Learning Disability Association (LDA):

· Focus groups to test out dialogue guides with PATTAN
Council of Administrators of Special Education (CASE):

· NCLB/IDEA collaboration across divisions called “dancible”

American Federation of Teachers (AFT):

· NASP & NEA joint presentation for over a year

· RTI on meeting agenda in October 2007

100 Black Men of America:
· Think Tank on special education, parental involvement and status offenses

· Mini-Institute in March 2007 in Jackson, MS

School Social Work Association of America (SSWAA):

· Summit in Cleveland, OH in September 2007; will use dialogue guide at Summit

· OH Mental Health Network for School Success

     Title 1:

· Summer session on RTI

· Draft of “notebook” to work on existing statutes

Fiesta Educativa:

· Local Latino parent focus groups

Consortium for Appropriate Dispute Resolution in Special Education (CADRE): 

· Web site hits have increased since dissemination through Partner organizations

National Association of Secondary School Principals (NASSP):

· Task force around IDEA 

· Breaking Ranks and special education connections 

· School and business partners on transition to the workforce

· U.S. Business leadership conference in October

· Principal Leadership article on IDEA

· Raising Student Voice and Participation (RSVP)- peer and self-advocacy 

Chief Council of State School Officers (CCSSO):
· CoP and organizational change—how state agency is positioned to provide TA within the state.

· Within CCSSO—CoP presentation to staff is reorganizing work with cross stakeholders
· Individualized learning journey for each student

School Social Work Association of America (SSWAA):

· Host training to bridge divide using Dispute Resolution materials.  Have created electronic format to get materials out 

· In transition; Division for Career Development

· Writing proposals  

· Ensuring that youth voice is heard

· Mental Health practice group—youth now have practice group

· Supports and services that work in mental health dissemination.  Meshing research and practice

· NCLB—California forum replicated shared stakeholder involvement
CoP Mental Health

· Upcoming web casts for RTI and PBS and PBS and youth in the justice system

NCLB/IDEA:

· 12 states at transformation

What are the questions, concerns organizations have about the upcoming RTI Summit in December?
· Moving from a deficit medical model into a proactive general education model
· Collaborating more with general education ; a paradigm shift of how we are utilized and how we view ourselves

· Keeping RTI as an education issue

· Making sure that RTI is important to all stakeholders and all students.
· Working with families to understand their issues first, then help them to see how using the RTI model can address global issues (i.e., school attendance, drug abuse, drop-out, literacy, school violence, teen pregnancy) to draw support from stakeholders.
· Use any/all flexible funding sources to establish neutral funding pools to encourage collaboration
· Work with paraeducators  
· Address co-teaching roles through dialogue to clarify assumptions, expectations, functions, etc.
· Work with other sub-groups (i.e., gifted/talented, ELL, Title 1)
· Make sure there is a mechanism for ensuring/determining progress is being made to create common understanding
· Coaching and collaborative support through the change process to overcome resistance
· New teacher induction
· Compare and assess current approaches at the local level and improve implementation’
· Use description of RTI, put on NEA and AFT website and link to Partnership
· State affiliate update form National office
· Joint practitioner Summit; NEA/AFT/NASP
· Within organization sharing and how it connects with kids with more significant cognitive disabilities
· Feature a local affiliate doing RTI in national newsletters….(RFP for RTI recognition)
· Where is the checklist for what is best practice in RTI or SBI?
· Who paid for research and were kids with disabilities in study?
· SEAs/LEAs use materials for professional development and TA for local schools
· Develop train the trainers program for professional development
· Use our RTI materials to indicate next steps needed to implement RTI into the district
· Must be presented as process for all children –what are the benefits for teachers and the students 
· Encourage pilot programs using RTI as early intervening services to show “positive” data as the result
· Annual policy forum breakfast meeting –intermediate presentation followed by DG activity (CCSSO)
· National ACTE conference –special ????session RTI presentation
· State affiliate of SSP (relationship has been fostered by IDEA Partnership) conference presentation (Michigan)
· User with districts that are implementing EIS in response to disproportionality 

· Use with parent groups to increase understanding and decrease fear about failure to identify (Hawaii)

· Use the RTI Practice Collection to work with teams on RTI implementation at the school level
· Success stories of what is –what might have been for student.

· Take materials to the Institutes for Higher Education (IHE)

· Still an “air of assumption” that people understand “key phrases”—a song
· Biggest message—to engage

· Not The training only—route to the training in the state
· Create a dialogue guide for OSEP and OESE

· Use basic with new organizations

· Get a 30 second commercial

· Struggling learners as selling point

· Watch for family reaction— They think this is something we should already be doing.
Dialogue Guides- Partners were provided the following questions to respond to and discuss at their tables and to report out:
· How will I work with my organization to make sure everyone is aware of the importance, content and the potential impact of the Dialogue Guide and RtI materials? 

· What means might my organization use to disseminate the materials to its membership?

· How will I work with my organization to empower others to lead in these efforts?

· How might my organization bring together the various stakeholders and/or create bonds between other Partner Organizations to utilize these materials?  Are there contacts I could make at this meeting today to get the process started? 

Family Voices

· PD nationwide 

· Provide healthcare and ed

· Can’t cut up child
· Need to sell it to staff and board – possibly look for role within organization

· Coordinate in state work with Partnership

· Many organizations

· Use working organizations

· Filter out agenda and politics
· Pick the most controversial and create a dialogue guide

National Coalition for Parent Involvement in Education (NCPIE)
· Reconnect to study circles
· Use Dialogue Guide to bridge education and other areas

· Keep the end in mind

· Link to Partnership website

· NCPIE – inform PIRLs; take to annual PIRL conference

· 100 Black Men – create Dialogue Guide

· Case example of using dialogue guides
· Incite requires simple but dramatic topic
· Think about a Dialogue Guide on “other ways of knowing”

· Are there other

· What about families that do not read well

· Have background 

· Can we create a guide format for their need

· Can we think about how to help them get engaged
· Can we bring the process to “them”
· Encourage brokering

· Highlight Dialogue Guide on redesigned webpage (CCSSO)
· Highlight Dialogue Guides in an upcoming newsletter with a vehicle for reader feedback (GA CTI)

· Use Dialogue Guides as a tool to structure conversation on a partnership that is a state level equivalent of the IDEA Partnership (Michigan)
· Engage members in a dialogue guide activity
· Similar to what we did this morning - short  (Mental Health Association)
· Partnership exhibit/workshop/framing at next conference on Partnership resources (School Social Work Association)
· Use the OSEP State Directors conference or NASDSE conference(?) as a dissemination possibility (Hawaii suggestion)
· Use Dialogue Guide as a tool to plan for Secondary School Redesign and RTI within state P20 initiatives.  (Hawaii and State Mental Health Initiatives)

· Use dialogue guides with the state disproportionality advisory committee and with the district site visit (Michigan)
· Roll out to facility members and encourage use in higher ed classrooms (School Social Work Association)
AOTA

· Listserve for special interest groups(ASHA)
· Inservice for RTI task force (Fiesta) (Pre/Post Conference workshops)

· Quarterly articles

· Web blogs – respond to commentary 

· Website updates

· TA to school districts

· Use dialogue guide process to work through issues they want to address

· Disseminate through state affiliates

· Steering committees; conference calls; empower other?

· Empower new teachers

· Using language of dialogue guides when sharing information

· Training board of directors utilize process within Fiesta activities

· Bringing stakeholders

· Making information more available to all stakeholders

· Translating information to Spanish

· Partnerships with universities/schools/families

· Supporting curriculum development (e.g. materials for student learning)

· Video taping process for parents

· Expand/develop more interactive activities

· Meet with webmaster to do “web blasts”
· Use listserves

· Discussion and/or presentation of dialogue guides to appropriate task forces, committees, boards (association and BOEs)

· Onsite sessions at state/national/regional/conferences/meetings/trainings to empower

· Web establish links

· Articles in journals/newsletters/online

· Collect depository of articles to use to inform membership

· Integrate dialogue guides into established professional development entities for CEUs/CPDUs/PDHs

· Disseminate in-depth information on dialogue guides through “promising practices” column (CHADD) in newsletter

· DEC – “recommended practices” reformatting of current dialogue guides

· Mini-workshop workshop into organization

· NEA – use RTI/EIS and disproportionality in current presentation and create dialogue guides for others to go deeper

· Write dialogue guide for “response and recognition” monograph

· Organizations can use the process around a myriad of  topics and into products to encourage reflection/rather than telling 

· To bring general ed and special ed teachers together to create common vocabulary/ground at building/district/state departments

· Neutral vehicle to address “touchy topics” – disproportionality, discipline, standard/assess/IEPs/funding.  

Educators and parents

Educators and administration

Administration and parents

Advocates and schools

· Use as format for webcasts

· Process could be used to facilitate school improvement; council activities

· Use in higher ed courses

· Agenda for HECSE - HECSE Annual Meeting – January 2008, Washington, DC

· Start internally with leadership teams (Executive Council and Administrative Council (CEC)

· Program session; Fall Conference in November, Long Beach, CA and Spring CA Case workshop; summer leadership meeting, division meetings, program advisory for  -- (CASE)

· State and provincial and divisions (President, Boards, potential reach)

· Listserve dissemination through Jane West – Weekly blast of what’s happening.

· Newsletter blurb, listserves through CEC (CASE)

· Faculty meeting at California Fullerton.  Coordinated professional development contact in the state through NASDSE network
· Conference Call

· IU’s SECPA

· National meeting

· Association of CA school administrators

· National Indian Education Association

· Friends and Acquaintances in other fields

· PSA

· Local clubs

· PTA meetings

· Alliance for quality teaching

· Interest in pursuing possibilities with organizations we haven’t worked with before (e.g. 100 BMOA)

· Policy advisors NGA staffers

· At a point where the materials are sophisticated enough to point out key elements

Feedback from Partners on what they would like to see happen before, during and after the RTI Summit in December
Before the Summit:

· Handout that describes the various roles of stakeholders 
· Attendance, so that state teams can indicate which organizations they would like to hear from

· Self-assessment tool for State teams

·  Know the expectations/knowledge of State teams and their familiarity with CoP
· Experienced facilitators to least experienced states

· Organizations to have instructions on and who to send:
· facilitators

· conduits to national office

· ongoing relationship with state after meeting

· IRIS Center- related services to ensure inclusion of related services

· Display tables with products from TA Centers and Partnership

During the Summit:

· Sample lessons and information on RTI and English learners

· Involving parents to increase success for kids

· Develop competency list—checklist to measure knowledge, understanding for training outcomes (i.e., pre-conference/post-conference survey)

· Packet to each team for pre-conference review

· Reporting out on the direction principals are headed (NASSP)
· How to bring in all of the necessary stakeholders and how to implement the process and show data.

· Identifying the relationship between RTI and School Reform

· Conveying the information on the current research, so as not to re-invent the wheel

· Deciding what will be the agreed upon benchmarks

· National organization representatives will drop-in on State teams in response to their checklist preferences
· Act as facilitators during the summit

· Think about quality of recorders—orientation for facilitator/recorder teams

· Offer services to state teams in CoP/Dialogue Guides/RTI

· Case studies or stories from successful states/districts—Rich Long will assist with models

· Poster session/reception with successful states presenting—power points, if available
· List of contacts provided by Partnership
· If a State doesn’t have a bridge to the state affiliates in the state, the organizational leaders can help make connections back to the state
· Prepare plan for how to reach practitioners and identify the critical elements not affiliated with families and national organizations that the state can disseminate to point people to who may not get information from an organization 

· Come to an understanding of what RTI is to reduce confusion—discussion/state views of systems problem 

After the RTI Summit:
· Tap into what we “have to do” for RTI (MI)

· National organizations representatives to pre-identify contact person as a reference 
· Representatives to bring information back to organizations and states
· Get information to State presidents and State Boards with packets of information (NEA)
· Understanding how to couch information/data on RTI that’s relevant to organizations
· Be sure to emphasize the need for meaningful employment and sustained engagement in the community (social, recreational) involvement that is related back to Transition and overall purpose
· Engage those who were at the July meeting back inn the states
· “Morning After” packet
· calendar

· check list
· script
· Share at Board Meeting (SSWAA)

· Put on leadership list serv (CHADD)

· Action planning chart

“Aha” Moments from the group
· The community of Practice (CoP) approach has influenced CCSSO’s work—inclusion of stakeholders, etc.

· CHADD members have had contentious relationships, but the Partnership collaboration; we can work together and it’s better for the kids

· I would like to retire again, but the possibilities are too exciting (CASE) 

· Thirteen years ago I had to hire a lawyer to be heard and now I feel heard

· Five or six years ago, items discussed at this meeting would have caused dissention, but we handled them well
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